11/20/2003

Watershed Conservancy and Watershed Information Center (WC/WIC) Board 

Summary/Actions: September 25, 2003 (Meeting #4)

1. Call to Order; Roll Call.

Members Present:  Mike Rippey, Diane Dillon, David Graves, Jake Ruygt, Phillip Blake, Donald Gasser, Kate Dargan, Jeffrey Redding, Charles Slutzkin, David Crawford, Bonnie Schoch, Carol Kunze
Members Excused/not in attendance: Al Buckland, Tom Shelton, 
Staff:  Patrick Lowe, Carly Hare (for Jeff Sharp), Krishan Chopra (for Laura Anderson)

2. Adoption of Action Minutes


Minutes from Meeting #3 held 07/17/03 were presented


Outcome:  Adopted

3. Public Comment

Request from the public to have member of Friends of the Napa River (FONR) serve as a member of the Board.

Outcome:  Staff noted that there are currently no vacancies on the Board and recommended that a representative of FONR apply when a vacancy is advertised. Staff will ensure that FONR are notified when a vacancy arises.

4. Introduction of New Board Members (Chairman/Staff)
Round-table introductions were conducted to introduce newly appointed members to the Board.

5. Updates/Reports:
a. Watershed Information Center Website Development Update (Web Devel. Team/Staff) 

The Watershed Information Center Website Development Team presented an accelerated project timeline for the website, as well as project timeline description details. Work on the site continues on target. “Beta” testing of the site and its functionality is expected to take place in December 2003 and January 2004. Public launch of the site is projected for early March 2004. 

Outcome:  Informational.
b. Wildlife Conservation Commission Activities (Staff)  

The Commission’s activities over the past year were presented to the Board by staff. The Commission approved $15,900 in wildlife related grant funding during their August 2003 meeting. 

Outcome:  Informational.

c. Stormwater Management Program Update (Program Coordinator/Staff) 
The Napa County Stormwater Program Coordinator presented the Board with sample program brochure for “new development and redevelopment” and updated the Board on the County’s Stormwater Program.

Outcome:  Informational
d. Non-Native Invasive Species Workshop Update (Flood Dist. Staff)
Napa County Flood Control and Water Conservation District staff (also representing the Napa County Resource Conservation District) provided the Board with an overview of the coordinating effort underway to develop and conduct informational workshops on the environmental threats associated with non-native invasive plant species. A short list of proposed topics to be addressed during the workshop was shared with the Board and questions followed.

Outcome:  Board support for the workshop will be considered at a later meeting date following future development and refinement of the workshop scope. 

6. Discussion and Consideration of Possible Actions: 
a. Adoption of Terms of Office for Board Members (Staff)
At the request of the Board from their July 17, 2003 meeting, assigned terms of office for Board members were provided under guidance of section (II)(F) of the Board’s bylaws. The proposed terms were presented to the Board for discussion and possible adoption.

Outcome:  Adopted
b. Selection of Three (3) Conservancy/WIC Board Appointments to the Consultant Selection Committee for the County Baseline Data Report (MEA) to Support a Program Environmental Impact Report (Staff)
Staff requested the Board’s selection of three members to assist the County in choosing a qualified consultant to conduct a Baseline Data Report that will inventory existing environmental and land-use conditions in Napa County. The Board received the publicized request for proposal (RFP) and background information on the selection process.

Outcome:  The Board discussed the request and selected three members to serve on the selection committee. The following members were selected: Jeff Redding, David Graves and Kate Dargan, with Phil Blake as an alternate.
c. Request from the Napa County RCD for a letter of support for the Napa Green Certification Program (NCRCD/Staff)
Napa County RCD staff representatives presented the Board with a request for support letter, project narrative and background for the Napa Green Certification Program. The Board discussed the application and use of the “farm conservation plan” developed by the property owner through voluntary enrollment in the program.

Outcome:  Letter of support approved. 
7. Presentation and Discussion of the Board’s Strategic Planning Workshop Scheduled for October 13th (Stott Planning Associates/Staff)  

Tina Stott of Stott Planning Associates (SPA) introduced herself to the Board and provided a background of her firm’s work. She overviewed the strategic planning process, expectations and outcome. She presented the Board with a “take-home” survey to help assist with the workshop’s timeline. The survey questions were reviewed to facilitate the Board’s understanding of the survey and how it will be used in the planning process.

Outcome:  Board members agreed to return their survey responses and additional questions regarding the planning process to SPA by September 30, 2003 and participate in a Facilitated Strategic Planning Workshop scheduled for October 13th 2003 at 8:00am, at Joseph Phelps Vineyards. SPA was directed to present a report prior to the workshop summarizing the survey results.
8. Next Meeting / Future Agenda Items (Staff)  

Outcome:  Facilitated Strategic Planning Workshop on October 13, 2003 at 8:00am, Joseph Phelps Vineyards, 200 Taplin Road, St. Helena CA

9. Adjournment
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