11/20/2003

Watershed Conservancy and Watershed Information Center (WC/WIC) Board 

Summary/Actions: October 13, 2003 (Meeting #5)

1. Call to Order; Roll Call.

Members Present:  Mike Rippey, Diane Dillon, David Graves, Jake Ruygt, Phillip Blake, Donald Gasser, Kate Dargan, Jeffrey Redding, Charles Slutzkin, David Crawford, Bonnie Schoch, Carol Kunze
Members Excused/not in attendance: Al Buckland, Tom Shelton, 
Staff:  Patrick Lowe, Carly Hare, Jeff Sharp

2. Public Comment

None presented

Outcome:  None to report

3. Board Discussion and Participation in a Facilitated Strategic Planning Workshop (Stott Planning Associates/Staff)
Stott Planning Associates (SPA) presented the Board with a Workshop Agenda and working report/document summarizing the Board’s responses to an earlier survey given to the Board during their September 25, 2003 meeting. Both the report and agenda were provided to assist and focus the Board with its planning efforts. SPA facilitated strategic planning discussions with the Board, drawing from the Board’s survey responses and participation in the and in the workshop. SPA staff recorded the Board’s deliberations, suggestions and responses throughout the workshop.

Outcome:  The Board did not conclude their strategic planning effort and asked to continue that work during their next scheduled meeting. SPA will report back to the Board at that time with a report summarizing the strategic planning effort thus far and will to continue facilitate their planning work. Because the Board’s next Regular Meeting conflicts with the Thanksgiving holiday, the Board decided to continue it’s planning work during a Special Meeting on Thursday, November 20, 2003 at 4:00pm. The Special Meeting will be used to address limited regular business and to continue its strategic planning work with SPA.

4. Next Meeting / Future Agenda Items (Staff)  

Outcome:  Special Meeting on November 20, 2003 at 4:00pm, Second Floor Conference/Training Room, Hall of Justice, 1125 Third Street, Napa CA

5. Adjournment
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