01/15/2004

Watershed Conservancy and Watershed Information Center (WC/WIC) Board 

Summary/Actions: November 20, 2003 (Meeting #6)

1. Call to Order; Roll Call.

Members Present:  Mike Rippey, Diane Dillon, Jake Ruygt (arrived late), Phillip Blake, Donald Gasser, Kate Dargan, Charles Slutzkin, David Crawford, Bonnie Schoch, Carol Kunze, Al Buckland
Members Excused: David Graves, Jeffrey Redding

Staff Present:  Patrick Lowe, Jeff Sharp

2. Public Comment

None presented

Outcome:  None to report

3. Updates/Reports:
a. TMDL (Total Maximum Daily Load) Limiting Factors Update (Mike Napolitano, Regional Water Quality Control Board)
RWQCB representative Mike Napolitano was unable to attend the meeting to provide the Board with an update in person, however Staff was in contact with Mr. Napolitano prior to the meeting via e-mail. Mr. Napolitano provided Staff an e-mail update and Staff read the e-mail during the meeting. A summary of the update is provided as follows:

Sediment TMDL:

Field data collection to develop a sediment budget for the Napa River watershed is underway thru March 2004. A completed budget is expected between March and June of 2004. A draft TMDL for public review is being planned for release in September thru December 2004. The proposed TMDL will be available December 2004 thru March 2005. Approval of the proposed TMDL is possible between December 2005 and March 2006.The sediment budget will be used to improve our understanding of sediment input to and transport through channels, and how sediment supply and transport vary with geology, topography, and land uses in the watershed.   

Nutrient and Pathogen TMDLs:

Field data collection and analysis are in-progress to identify nutrient and pathogen sources and loading capacity of the stream system.  Staff of the Regional Board and the San Francisco Estuary Institute have collected nutrient and pathogen samples at 20 locations in the watershed in October 2002, January 2003, and July 2003.  Results to-date suggest that nutrient and pathogen pollution problems may be moderate and more localized in their extent than sediment.  Additional sampling is needed to confirm or reject these hypotheses. The Pathogen TMDL follows Sediment work by about six months.  Nutrient TMDL schedule follows Pathogens by nine months.

Outcome:  Informational.

b. Development of the County’s Baseline Data Report (Staff)
Staff presented an update on recent progress being made on the County’s Baseline Data Report (BDR). The Board of Supervisors selected the joint consulting team of Jones & Stokes/EDAW (with DHI) to develop the BDR. Initial meetings with the selected BDR consulting team and staff are already underway. A presentation on the BDR is being planned for the County Planning Commissioner’s meeting on the December 17, 2003. A community/public workshop on the BDR is also planned for December 17, 2003. The workshop will be held in the main branch of the County Library and will support the Commissioner’s presentation and provide a forum for the community to ask questions and participate in the development and use of the BDR. 

BDR consulting team members were also present on a panel at the recent County Planning Commissioner’s Conference held here in Napa. During the conference, members of the State Department of Water Resources (DWR) expressed interest in the County’s development of the BDR, particularly in the study areas that relate to water modeling. DWR is looking to use a similar modeling approach statewide. Future meetings with DWR will likely be coordinated to gain State support of the BDR effort as it progresses.

Staff suggested that the Board consider holding its meetings more frequently (i.e., monthly) during the coming year (2004) to effectively facilitate the BDR work plan as it moves forward and information it provides is uploaded to support the WIC website.

Outcome:  Informational.
c. TAC and Watershed Information Center Website Development Update (Staff) 

The Technical Advisory Committee (TAC) met on October 30, 2003. The agenda for that meeting was provided to the Board for their review. During their October meeting, the TAC discussed the display requirements for watershed data on the WIC website, the projected timeline of the site’s development and the use of conceptual watershed models as a means to facilitate an intuitive user interface with the watershed information posted on the site. The scope of work for the website project (held between the Army Corp and the consultant, MIG) is being adjusted to facilitate the TAC’s recommendations. Beta launch of the site for is expected in March 2004.

Ad hoc updates on the other Corp funded projects (St. Helena flood project, Upper York Creek Dam, components Sulphur Creek restoration, aerial photography/LIDAR mapping) were presented in round table format. The status of the State budget was also discussed, but it is unknown at this time how changes in the State budget will affect the activities of the Board.


Outcome:  Informational.

4. Discussion and Consideration of Possible Actions:
Request from the Rutherford Dust Restoration Team (RDRT) for a letter of support to the California Department of Fish & Game for funding to maintain landowner support for restoration project implementation, facilitation and continued fundraising (RDRT/Staff)
Chairman, Phil Blake, presented the Board with some background on RDRT’s restoration plan for approximately four miles of the Napa River’s main stem through the Rutherford area. He outlined the history and goals of the restoration plan and highlighted the high level of landowner involvement with the project. RDRT has independently retained an environmental consultant (PWA) to assess the reach and assist with the development of a comprehensive restoration plan. RDRT now wants to move towards finalization of their plan. They have applied for grant funding from the Department of Fish & Game to further the plan’s development and eventual implementation. RDRT is requesting the Board support their funding efforts with the Department of Fish & Game by sending a letter of recommendation and support of their project. A draft letter of support was provided to the Board for their consideration.

Outcome:  The Board authorized the Chairman to sign a letter in support of RDRT’s request for funding from the Department of Fish & Game.

5. Continuation of the Board Discussion and Participation in a Facilitated Strategic Planning Workshop and possible direction to the facilitator and staff (Stott Planning Associates/Staff) 

Stott Planning Associates (SPA) presented the Board with a Workshop Agenda, a Preliminary Working Draft of the Strategic Plan and additional background materials summarizing the Board’s planning work conducted during their October 13, 2003 Special Meeting. The agenda, Draft Plan and background materials were provided to assist the Board with its strategic planning effort. SPA facilitated strategic planning discussions with the Board. SPA staff recorded the Board’s deliberations, suggestions and responses throughout the workshop on large flip charts.

Outcome:  The Board did not conclude their strategic planning effort and asked to continue that work during their next scheduled meeting. SPA will report back to the Board at that time with an updated report summarizing the strategic planning effort thus far. SPA will to continue facilitate the Board’s planning work. The Board decided to continue it’s planning work during its Regular Meeting on Thursday, January 22, 2004 at 4:00pm.

6. Next Meeting / Future Agenda Items (Staff)  

Outcome:  Regular Meeting on January 22, 2004 at 4:00pm, Second Floor Conference/Training Room, Hall of Justice, 1125 Third Street, Napa CA

7. Adjournment
The Chairman moved to adjourn and the Board approved the motion
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